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DMV: title run

WHAT

workflow process after fitle has been
held in a 28-day holding queue

WHO
14 member team: DMV, DolT

WHY
time between print date and mail
date averages 8 days



title run (continued)

GOAL
decrease title idle time

RESULTS
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DBR:liquor license

WHAT

application, renewal process across
various customer segments

WHO
/ member DBR team

£
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= WHY
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= |n|t|at|Ve inefficient, fime-consuming process
Q0 YEAR ONE CELEBRATION to attain a liguor license




liquor license (continued)

GOAL
simplity, expedite license issuance

RESULTS

55STEPS 1702

> 48 STEPS
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JOR:good standing

WHAT

applying for a letter of good
standing (LOGS)

WHO
8 member DOR feam
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=~ WHY

TR
= mltlatlve inefficient application process that
OS2 YEAR ONE CELEBRATION results in delays in issuance
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good standing (continued)

GOAL
simplity, expedite LOGS issuance

RESULTS

J4 DRYS D> 2410,
@ /.

orine sopot () | DAY

& application GREATEST STATE
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